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Why Strategy Execution Matters

Companies’ weak performance is not because they have weak
strategic plans; it's because they haven't implemented those plans

According to recent
studies, between 70%
and 90% of
organizations that
have formulated
strategies fail to
execute them.

in an effective manner.

Only 1 in 3 companies,
in their own
assessment, were
achieving significant

strategic success.




Why Strategy Execution is Failing
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No one is in charge of strategy execution. Instead
“we all are.” With no one in charge of execution there
is no one to ensure that the company's biggest
project, its strategic plan is effectively implemented.

Research published by the
Harvard Business Review shows
that on average, companies
deliver only 63% of the
performance that is antficipated
in their strategic plans. One
problem seen by this study is
that less than 15% of companies
regularly compare their business
performance against their
strategic plan. Harvard's survey
demonstrates a sequence of

eventfs that causes companies Lower levels in an organization don’t know what they
fo fail. need to do, when they need to do it or what
resources are required.
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Strategy implementation is the single greatest problem and the single greatest opportunity
facing businesses today.

And the root cause of that problem is leadership. But not in the way you might think. It is not
about leadership behaviors, the problem is leadership and management process.



Connecting Strategy With Action

In order to execute strategy effectively, you need to connect that strategy with the
daily action of all employees. In order to connect strategy to action employees need to
know three key things:

What is expected of them How they're doing How they can improve

The rest of this document outlines 13 comprehensive steps for connecting strategy with
action and enabling employees to know these three key things.



. Define Corporate Success

Defining what success looks like is one of the most critical aspects of business strategy. If you
can't define what success looks like then you'll have trouble figuring out how to get there and
will never know if you've gotten there.

Company Perspective

You may also want to define success from
a customer perspective. This is particularly
important for companies with social

missions as well as charities and not-for
profits.
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3) Align Staff around Strategies

& Having defined the strategies that will drive success you need to

strategies to various parts of the organization in such a way as t

* All employees have a role in delivering strategic programs
* There is no overlap in responsibilities
* There is no competition between responsibilities




4) Focus on results, not activities

\ Your company is judged on
measureable results.

Connect employee results to
company results.

/

\ Everything employees do must

Then focus your employees on
be connected to those.

those results.
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5) Use Metrics to Communicate Results
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If employees need to know what is expected of them, how they are doing and how they can
improve, the most effective and unambiguous way to communicate those three things is by
using metrics. With metrics they have a clearer understanding of:

» Their role in the organization
« How their role connects with the strategy of the firm as a whole
* What they have to do to make the firm successful.




These results need to be
externally validated by

All productive employees want to be successful and they want their employer to be
successful. In using metrics, you'll first need to define what success is by measuring

A customer
Supplier,
Another team
Or a boss.

Results can come in the form

Ol

employee results.

* Quality (many dimensions of
quality)

» Cost (Revenue, Time, Profit)

» Speed (Elapsed Time)




7) Figure out a Causal Link from Activities to Success

Figure out what
causes success, which
activities that you
undertake directly
cause the results
you're looking for.
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Then you've got a
formula for success in
that you know exactly
what activities you
have to complete and
at what level of
volume to be
successful.




. Create a Job Description that Focuses on Results
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Job Descriptions Enable
someone to know what is
expected of them.

Job descriptions shouldn’t be a list
of activities but should include:
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Don't tell someone
how something needs
to be done, just
specify the results that
are needed. Then give
that person the
autonomy and
authority to produce
those resulfts.
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Metrics are the key to
successful delegating
because they enable
an employee to know
exactly what they are
responsible for and
enable the manager
to know exactly what
is being achieved.




Use Metrics to set goals Have regular meetings Tie metrics to appraisals
and compensation




Compensation is a de-motivator if
used improperly so don't rely on it.

Recognition is the easiest and
best motivation tool out there.

Your good performers appreciate
more responsibility

Better titles and real promotions
are rewards that last.



. Always Be Coaching




]3) Communicate Lots and Often
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One of the mos’r po tant skills of a gogg leader isgae s
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Setting clear Rewards and
expectations through recognition all are
metrics in a job methods of
description results in communicating how
improved people have done.
communication.




Putting it All Together

S’rrc’rey Execution

Employee Need Define Success Management Leadership




Metrics are a Tool

Buckminster Fuller said
that "If you want to
teach people a new way
of thinking, don’t bother
trying to teach them.
Instead, give them a tool,
the use of which will lead
to new ways of thinking.”

Metrics are a tool to
focus managers on results
and improve their
leadership capabilities

They connect company
strategy to the daily
action of all employees.
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